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Exercising Disaster Management Plans

Table tops versus full field mock emergency drills

Exercise the Disaster Management Plan based on identified exposures

Identify exercise objectives and test accordingly

In addition to the operational response, evaluate the “outside looking in” exposures
Develop realistic scenarios- don’t be afraid of “Achilles' heels

Establish a system for managing and sharing crisis response information

Identify areas of improvement and revise procedures and the Disaster Management Plan
accordingly



